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Four Progranmstic
veins

* Research

» Sewardship
* Education

* Training




The Coastal
Training
Program

RY DISASTER MOVIE
RTS WITH THE
SCIENTIS|

For informed decision-making on

our coasts -[;
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Cvic and interest
groups







Bveryone
livesina
watershed
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Technical
Assistance

e.g. CTP-led
instruction in
trainings and
workshops

e.g. workgroup
participation

Capacity
Building

e.g. summits,
symposia



Pincples
1. Accessibility
4. Respect and Incluaivity

5. Decision-driven
6. Adaptability
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Multidisciplinary

Operating within the
boundaries of one
discipline

utcomes

Interdisciplinary

Operating with
overlapping disciplinary
boundaries

O ut c o me s

Transdisciplinary

Operating through
transcendence of
disciplinary boundaries



Pronty Topic Areas

2 Water Quality and
Watershed Managenment

3. Coagtal Conmrunity
Development and Land
Use Planning

4. Conmunications and
Management

and Land Use
Planning

Iniiativos Orants forenoes

Community

Engagement

mmunity

Capacity Building

Engagement
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One-way

Two-way
co-production

exchange
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Climate Change and
Coastal Resilience

SET 101

Equitable Negotiation

for Strategic

Relocation

Restoration Workshop

VA Master Plan:
Resilience Project
Implementation
Community
Engagement
Financing

Water Quality and
Watershed Mgmt

* Digital Tools
e HABs (DOH x comms x

sci) (i)

Planning Effective Projects
Social Science Basics
Framework for Ecosystem
Services

Wetland Delineation
Perennial Stream
Determination

Ecosystem Valuation
What is social
vulnerability

Floodplain property best
practices for buyers and
sellers

Communications
and Management

Planning Effective
Virtual Meetings
Dealing with
Disruptive Behaviors
Risk Communications
Tribal Engagement
101 with localities
Research
Communications




wt, such as Environmental Meeting - Sea Level Rise daptation in Hampton Roads.

v. Make sure to indicate which one issue the event most closely addresses: A) Government
) Coastal Habitat/Marine Debris Stewardship, D) Coastal
t/Coastal Water Quality. Questions, please contact Apg¥B

Was this
activity
conducted with
a Natl.
Estuarine
Research
Reserve? Yes
or No

*TRAINING OPPORTUNITIES/EVENTS: The CZM Program provides scientific and technical information and skill-building opportunities to
individuals who are responsible for making decisions that affect coastal resources. Using a range of approaches, Coastal Management Programs
(CMPs) provide coastal decision makers with the knowledge and tools they need to address critical resource management issues. Training
includes events for audiences that focus on more technical subject matter than those provided through educational activities. Training can include
activities that are tailored to a specific audience, such as wetland regulators or a local agency permitting program and should be limited to training
events offered by or funded by the CMP. Training events that are funded by CZM federal or matching funds but conducted by partners should
be included. Training events can be provided online to provide remote access; however, if there is not a registration or a sign-up process, only
report those events for which the number of participants can be documented.

This measure does not include CMP staff training but can include training events for staff of network partners or local coastal programs. Do not
include publications (e.g. manuals) or other materials that are distributed without an associated targeted training program.

*Training event explanation from Coastal Zone Management Act Performance Measure System Coastal Management Program Guidance —
Updated April 2019.




Community
Engagenment
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(Mrtual) Orfice
Hours

 Planning facilitation, coordination
* (Collabarative engagement - in person
and virtual
 Comms
* Hwtoexpand your audience
* Hwtobeindusave
* Hwtofind influencers
* Presentation delivery
* Editing, marketing
« [HJincoastal zone




Abig deal.




Maurizio Anzeri
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What say you?

You steer this ship!

Feedback please! ...Ad
some nore In Novenber-




Sincerely,

Your (place-based)
Coastal Training
Program Coordinator
* Orse

* Rnymes with “hearsay’
* cagonzalez@vims.edu




Connect with ud!

@CBNERRV @CBNERR @CBNERR CBNERR-VA

CHESAPEAKE BAY
NATIONAL ESTUARINE
RESEARCH RESERVE
VIRGINIA
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